Minutes of the ACL Council Meeting 0 e’e'are
held on 03 November 2022
at The White Bear, Kennnington
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Council members present: Jack Ridgway (JR), David Bailey-Vella (DBV), Stephen

Averill (SA), lan Curtis-Nye (ICN), Kris Kilsby (KK), Julian
Caddick (JC), Victoria Morrison-Hughes (VMH),

Also present: Carol Calver (CC), Jo George (JG)

The meeting started at 19:30

1 Welcome and apologies
1.1 Apologies were received from Laura Rees.

2 Minutes of the council meeting held on 18 October 2022
2.1 It was unanimously agreed that the draft minutes of 18 October were an accurate reflection of
the meeting. It was agreed that item 7.1 should be redacted before publishing on the website.

3 Actions arising from the council meeting held on 18 October 2022
3.1 Actions were reviewed and updated.

4 Chairman’s Report
4.1 JR provided a brief update on the Speakers for the Annual London Conference.

4.2 JG detailed request from LAG for conference in Dec 22. Council discussed at length,
determining that time constraints could make this unviable for this year. A virtual LAG
Conference should be offered with an in-person event scheduled for 2023.

5 PR & Marketing Report
5.1 DBV provided details on a slideshow created for members to view during the breaks at the
conference — detailing member survey results and ACL plans for the year ahead.

6 Policy Committee Report
6.1 ICN confirmed the conclusion of recent consultations including the CJC and CLSB — the ACL
responses are to be uploaded to the website.

6.2 Confirmation of ICN resignation due to appointment on the Civil Procedures Rules Committee.
7 Education Committee Report

7.1 Education report to follow by email

8 Finance Committee Report

8.1 The finance update provided prior to the meeting was discussed.

8.2 SA detailed the transfer of investments funds to ACLT for October (complete), November and
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December.

8.3 SA presented information from Enable that suggested Council defer any further investment
sales or changes redacted due to confidentiality for the remainder of 2022, recommending a
review via The Laurel Partnership in early 2023.

9 Operations Report

9.1 The council discussed at length the upcoming Membership Renewals, debating costs,
retention, value for money, benefits and marketing.

9.2 Unanimous decision to retain membership renewal fee for 2023, with a Newly Qualified
Discounted Rate redacted due to confidentiality for the first year and Affiliate rates to also
receive a redacted due to confidentiality discount.

9.3
Black Letter and Operations to work with Chambers to increase affiliate membership.

9.4
CC confirmed the results of the Council Member ballot with 73 members voting overall.

The two new council members to be appointed in November 22 will be Stephanie McBride and
Amy Dunkley.

9.5
JR detailed his intention to place Amy on the PR-AM sub-committee with Stephanie assisting
with Finance/Operations.

9.6
CC confirmed arrangements for Operations over the Christmas period with the Council
approving the use of an ACL Christmas Logo (where appropriate).

9.7
To allow for full training and full analysis, the Council approved a delay in migrating the ACL
finances to Xero from Sage until February 2023.

11 Any other business

11.1 | The Council presented ICN with a small gift in appreciation of his commitment and contribution
whilst serving on the ACL Council.

12 Date of next meeting

12.1 | Next meeting scheduled for Thursday 18" January 2023 — tbc but likely held at:

Thompsons Solicitors, 60 Church Street, Birmingham, B3 2D)J
Time tbc
There being no further business the meeting ended at 21:00




