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Corporate Information System (CIS),
published in May, we explained the
reasons for the design and implementation
of the new system and the progress we
were making. To minimise the risks
associated with a business project of this
size and complexity, constituting a major
change in the way we work, we confirmed
that we had decided to implement CIS in
phases.

Nottingham Area Oftice has been chosen as
the first ottice to use CIS. Subject to the
rigorous testing of the system which 1s taking

place at the moment, we anticipate the

leaflets, providing basic information about the
reasons for implementing CIS and some of the
benetits for you and your clients, are available
from all area ofhces.

Practitioners 1in the East Midlands, who will

be directly attected by the implementation ot

CIS in Nottingham, have already been sent an
Information Pack and a Forms Pack. Practitioners
were invited to attend a number of briefing
sessions, arranged by Nottingham Area Ofhce to

find out more about the system. This also

The use of the CIS forms became mandatory in
the Nottingham area office on 28 July 1997,

For those practitioners who are located
outside the Nottingham area, the Forms Pack,
containing an example of each new form and its

accompanying checkhst, will be sent to you at

local area othce. At the same time, you will also
be provided with the Information Pack which

contains, 1 additton to more details ot how CIS
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n our first article about the Board’s new

introduction to be in Autumn 1997. Introductory

allowed us to address individual areas of concern.

least 8 weeks before CIS 1s implemented in your

will impact on you and your clients, examples of

the new legal aid certificate (see over) and the
new Area Committee Agenda Note.

Each area ofhice 1s planning their own
brieting sessions; these will take place in the
weeks leading up to the date when the use of
the new forms will become mandatory. This will
be 4 weeks prior to CIS going live 1n your local
area oftice. Your local area othice staff will be
more than happy to answer any queries you may
have about the new system but are not currently
able to confirm the exact date when CIS will be
installed 1n their othce. We will be providing
tfurther updates about that in due course.

At the end of this article you will see an
example of the new legal aid ceruficate. This will
be computer generated and will be a continually
updated legal aid history from application to
final discharge/revocation. For example, if an
amendment 1s requested, the replacement
certificate will show the m*igin;ll scope of the
certificate including the limitations and
conditions imposed (including the new
mandatory costs limitation) with their etfective
dates, and the details of the new amendment.
Some of the benefits and changes the system waill

provide are described below.

Standard Wordings

[In May 1996, the Board introduced standardised

wordings for the description and the scope ot
legal aid certificates. This was necessary to
tacilitate CIS by reducing the large number of
ditterent standard and non-standard reasons
which we had previously used. There will be no
difterence 1n the POSt CIS .l}.“!}“ll‘thu‘h O SCOPC
hhmitations but they will be expressed ditterently.
CIS will describe cases by their matter type,

proceeding and the stage those proceedings have
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reached. This will mean that the proceedings covered under a
certificate, and the steps that you can take in them, will be

much more clearly set out and easier to understand.

Costs Limitation

Coinciding with the implementation of CIS is the

introduction of mandatory costs limitations for all certificates
including ABWOR certificates. The costs limitation will

replace the existing costs condition for all new certificates

generated by CIS. Further details about this important change

can be found in the article entitled Costs Limitations on page
6 of this 1ssue of Focus.

By introducing the costs imitation to the initial legal aid
grant decision, the Board 1s not only able to limit the
potential exposure to the legal aid Fund, but 1s able to ensure

that up to date information about each individual case 1s

available.

Central Printing

The new Corporate Information System provides an

opportunity to ensure that, in future, all correspondence to
you and your chients 1s as clear as possible. The majority of
documents and letters will be printed and dispatched centrally

although it will also be possible for area offices to print a

limited number of letters and documents locally.

Information For Applicants

We have come to appreciate that some of your clients
experience difficulties in understanding the legal aid system.
Key documents, for example certificates or refusals which give
rise to a right of appeal, will be accompanied by explanatory
notes to help you and your clients understand both the
documents, the process itself, and any action that they should
take on receipt of those documents. The notes are primarily
intended to help and inform your clients and to remove some
of the common misunderstandings surrounding the legal aid
process. Some of the notes will also be sent to the acting

solicitor.

Area Committee Arrangements

One of the many new benefits CIS will provide for the Board

1s the computerised administration of the Area Commttee
process. A new, CIS generated agenda note will accompany all
appeals to the Area Committee. Once the new disclosure
procedure (which 1s currently being piloted in our Chester

and Reading Area Oftices) has been successtully concluded,

applicants will receive advance disclosure of the new style
agenda note. This will be sent with the letter they currently
receive confirming the date and time of their appeal hearing.
In addition, appellants will receive new guidance notes
detailing the Area Committee procedure and what appellants

can expect if they attend their hearing in person.

Document Recording

Another benefit which the system accommodates 1s to allow

us, when appropriate, to record the documents and enclosures
you send us with applications, amendment requests or appeals.
This will help us to ensure that not only do we return all

documents back to you but also, in the event of an appeal, we
have a full record of the information used to make the

decision being appealed.

Direct Debit Arrangements

When CIS 1s implemented 1n your local area ottfice, your

clients will be able to make contributions by direct debit 1f
they wish to do so.This 1s in addition to the current payment
methods. Clients who wish to pay contributions using a
paying-in book will no longer need to ask us for a new
paying-in book when the old one runs out as they will be

sent out automatically. CIS recognises when a certain number

of payments have been made using paying-in slips.

Each new legal aid form 1s accompanied by a checklist to help
you to complete the form and to provide the information we
require. It will also help to reduce the number of rejected
forms. The white checklists are printed with black text on A4
loose-leaf format paper. They can be easily photocopied and
filed in binders should you wish to do so. Pages are clearly
marked with the name of the form to which the checklist
relates, a page number and a current version number.

Once the implementation of CIS in Nottingham has been
concluded to our satistaction, we will install the system in our
Leeds and Chester oftices. Thereatter, although the timetable
will be subject to some alteration, we expect to install the
system in our remaining ten offices by mid-1998. We have not
made a firm decision as to the order in which 1t will be
introduced into the remaining area offices, but we expect to
be able to announce that in Autumn 1997.

We will publish more information about the CIS
implementation in the near future, providing you with further
updates of our progress and information on how you and

your clients will be aftected.






