Chairman’s Introduction

Curiosity about the Board was certainly a factor - members
of the legal profession were interested to know who the
Board was and what the Board could do for them.

This newsletter hopes to answer some of your questions.
We will detail new policy developments in areas such as
franchising and the provision of court based advice; we will
outline new procedures which may have an impact on your wc:*.trk' we will also prox 1de legal
updates of practical use to legal aid practitioners.

The Legal Aid Board is funded by the Lord Chancellor’s Dcmfbntént and congsists of an executive
body of 12 members who oversee the administration. We werg appointed by the Lord
Chancellor - some for two years, some for three years and some for four years. Our members are
drawn from the legal profession, industry, commerce, the advice sector and further education.

In our first 18 months we concentrated on improving the performance ofthéérganisation - the
time it took to pay bills and issue certificates was our major c011¢€r;i,_ We llﬁi"éﬂddrt‘ﬁﬁt‘d these
problems and can report significant improvements in both areas. Almost 70% of certificates are
issued in four weeks compared with just under 30% when the Board took over; 75% of bills are
NOW pald within four we ks compartd WIth a Startmg ﬁgurt' ot 1LS'§ than 60%.

The Board 1s also inve *stlgatmg a numbf:r._eflmpertant p()h(‘} Jreas whlch will be explored 1n
future issues of Legal Aid Focus. For the present, I hope you will find our newsletter both helpful
and interesting. We would be glad to receive your comuments. Please write to our Information

Officer, Kate Ennight, Legal Aid Board, Head Office. Newspaper House, 8-16 Great New Street.
London EC4A 3BN.

John Pitts
Chairman, Legal Aid Board






