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focusfeature

Switching school students on
to legal aid careers

Erica Ffrench
Hopkin Murray Beskine

Interview

Newly-qualified solicitor Erica
Ffrench has been helping to
promote legal aid careers to

young students...

Factfile — Erica Ffrench

Erica qualified as a solicitor in August
2009.

Specialises in housing law

Works for Hopkin, Murray Beskine
Solicitors in Islington, North London

Before joining Hopkin Murray Beskine
Erica spent several years co-ordinating
Commonwealth-wide legal programme
at the International Centre for

the Protection of Human Rights -
INTERIGHTS

Secondary school students were given an insight
into the life of a legal aid solicitor as part of an
initiative to encourage students to consider legal
aid careers.

Solicitor Erica Ffrench spoke about her
work practising housing law when she visited
Gladesmore Community School in Tottenham.

The LSC initiative to help secondary school
students is reaching out to schools in London
and the north east of England.

Erica qualified in August 2009 and works for
Hopkin Murray Beskine Solicitors in Islington,
north London. The firm provides legal aid
services in family, housing and public law.

Choices

She said: ‘At this age young people are thinking
about their futures. | explained the career
choices | had made.

‘They had some fairly fixed ideas about the
legal profession. Although a few were already
considering law as a possible career, many had
not come across legal aid as a career path.

‘| talked about some of the skills necessary
for legal aid work. I also spoke to several
students about how their academic and extra-
curricular choices so far might be relevant to
studying law in the future.

Community

‘Gladesmore Community School is in Haringey
— the neighbouring borough to my firm. We
rely on our local reputation, so we welcome
opportunities such as this.

‘In our practice we work with some clients
in great need. This need is reflected at the local
county court, which has one of the busiest
re-possession lists in the country.

‘Some of the students had relatives who had
needed legal aid for housing or family problems.
So when | talked about my work they were able to
recognise its value.

'| experience a high level of job satisfaction as
a housing lawyer — partly because the outcome of
the legal work is generally positive. It is extremely
varied work and constantly challenging.

‘This is because of the range of legal issues and
the vulnerability of some of the clients we assist.

Career path

Erica’s career started in book publishing. After
becoming an editor she joined an international
human rights non-governmental organisation
(NGO) called INTERIGHTS - the International
Centre for the Legal Protection of Human Rights.

While exploring her interest in human rights
working for the NGO Erica spent several years
helping to co-ordinate a Commonwealth-wide
legal programme.

During this time Erica was inspired to
consider a career in legal aid. She said: 'l studied
part time on a post-graduate diploma in law
course and saved enough money to then study
the legal practice course full time.

‘At the same time | had the opportunity to
carry out a variety of voluntary legal advice work
whilst studying.

‘| helped to provide legal advice at a homeless
persons drop in centre and volunteered at
national crime support charity Victim Support.

‘It was sometimes hard juggling

P.6





http://www.hmbsolicitors.co.uk/
http://www.interights.org/
http://www.gladesmore.haringey.sch.uk/
http://www.legalservices.gov.uk/civil/focus_newsletter.asp
http://www.legalservices.gov.uk/help/pdf.asp



http://www.legalservices.gov.uk/criminal/getting_legal_aid/proposed_timelines.asp
mailto:ccmt%40legalservices.gov.uk%20%20?subject=Focus%2065%20article
http://www.clt.co.uk/CourseDisplay/1690922



http://www.legalservices.gov.uk/criminal/contracting/unified_contract_crimejul08.asp
http://www.legalservices.gov.uk/civil/what_cases_do_we_fund.asp
http://www.justice.gov.uk/consultations/legal-aid-refocusing-priority-cases.htm
http://www.legalservices.gov.uk/civil/focus_newsletter.asp
http://www.legalservices.gov.uk/help/pdf.asp

focusnews

Save money in high cost family cases

New initiative to cut down on costly case planning and billing in high cost family cases...

Spending long hours on case planning and billing
is costly for solicitors and also means more
time-consuming assessments for the LSC in high
cost family cases.

One solution being promoted by the LSC
is to make greater use of a simplified way of
predicting counsel’s fees and solicitors’ profit
costs called the ‘events pricing model.

This model is already used by the Special
Cases Unit to analyse bills subject to court
assessment. It gives a fixed price for each ‘event’
e.g. a hearing day for solicitors or counsel.

It is important to note that this model can
only be applied to counsel’s fees where the
main hearing exceeds ten days and the Family
Graduated Fee Scheme cannot be applied.

Simpler approach

David Carter from the Special Cases Unit said:
‘It's much simpler because the case plan under
this model will have a single table dealing with
the costs.

‘This contains a chronological list of all the
“events”, which will eventually be billed to us.

These “events” translate into the names of
people attending or who are expected to attend
a hearing, advocates meeting or substantive
client conference.

‘The costs summary is then simply the
number of events times the event fee. The table
can be updated once proceedings are under way.

‘The case plan can then be sent in with the
CLAIMT form for billing purposes without the
need for detailed bills”.

Dramatic cost reductions
‘This approach for cases with three or four stages
can bring dramatic reductions in the time spent
on case planning and billing according to our
estimates.

‘These suggest we could see reductions from
20 hours to five hours on average.’

‘Most Chambers are familiar with the model
and are used to using it with counsel’s fees. But

a new development is that more solicitors are
successfully using the pricing model.

‘This is a trend we’re keen to encourage as it
is a big benefit to both ourselves and providers.’

When is the model used
It is used for exceptionally complex care
proceedings where authority for Queen’s and
junior counsel has been given.

The model is applied to both counsel’s fees
and solicitor’s profit costs.

These cases are managed by the Special
Cases Unit, which is based in London Docklands
and the Cardiff office.

Using the model elsewhere
David Carter said: ‘Exceptions can be made
allowing a greater number of complex cases to
be handled under the “Events” model.

‘Anyone interested will need to contact the
SCU in Docklands to see what we can do.

‘The model is not used by the South Tyneside
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County wakes up to new services

Claire Armstrong explains why she is excited to be heading up the consortium delivering the new

Community Legal Advice Service in West Sussex...

We're now offering a full range of services to
the people of West Sussex and that’s a great
achievement all round.

The 12 advice centres making up the new
Community Legal Advice Service (CLAS) opened
for business on 1 April.

There are also 18 outreach locations for those
living in the more remote parts of the county.

Three Citizens Advice Bureaux in West Sussex
are providing the service together with Shelter.

Negotiations

It's really exciting for us to be able to get going
after the long negotiations that took place. | was
the bid manager and there were a lot of twists
and turns along the way.

It was a complicated bid because there
were so many partners involved. The LSC and
the West Sussex County, District and Borough
Councils are all joining together to invest more
than £7 million over three years to make it
happen.

Our aim will be to play a very active role in
the life of the county. We won't just be sitting
back and waiting to see what problems come
our way.

Identifying trends

Our social policy work will enable us to identify
trends and carry out preventative work to help
all citizens and not just those who contact the
service. The aim is that no-one should suffer
through a lack of good advice.

| know that access to good advice can make a
huge difference and really change people’s lives.

So we'll be working to ensure that the CLAS is
able to identify and respond to local needs.

Priority groups have already been identified
as the under 25s, those at imminent risk of
homelessness and those at risk of domestic
violence.

In addition, the CLAS will be seeking feedback
from clients by carrying out regular client
satisfaction surveys to ensure that the new
service is meeting local needs.

Track record

I have a track record going back 12 years working
for West Sussex Citizens Advice Bureaux. Like
Shelter we have a lot of experience working with
the Legal Services Commission.

The great thing about the new CLAS is that
it’s fully integrated — it’s a real one-stop shop
and I'm very proud to be the manager.

Clients will be able to access free,
independent, confidential advice at a generalist
level. Those who qualify for legal aid will be able
to obtain the full range of civil legal help through
to court representation.

The new service covers debt, employment,
housing, community care and welfare benefits.
From July, this will be extended to include family
law.

This extension means we'll be able to help
people with problems in areas like parental
access to children, separation and divorce, and
children who may be taken into care.

Recruitment
We're recruiting solicitors to carry out this work,
who will join the permanent 110 staff we have
county-wide.

We also have 450 volunteers who are just as
passionate and committed as our staff. We're
now looking for another 75 volunteer advisers

who can help deliver the new service as well
as other volunteers who can help out with
reception, administrative or other duties.

Our advisers are trained through a nationally
recognised training scheme and the LSC’s
Specialist Quality Mark (SQM) is held in all
subject areas. Trained volunteers, supported by
qualified supervisors, will deliver the majority of
generalist advice.

All volunteers and staff will have regular
training to update their knowledge and skills.

Accessing the service

Clients can access the service through a county-
wide telephone number or by dropping into their
local advice centre. They will be offered an initial
diagnostic interview to assess their needs.

After this ‘gateway’ interview clients will be
provided with information and then offered an
appointment if necessary with a generalist or
specialist adviser.

Contact & Information
» West Sussex CLAS

» 0844 4771171
— county-wide advice for people living or
working in West Sussex between 9am and
6pm.

focusnews
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® Rollout of electronic forms steps up a gear

Electronic forms are to be rolled out to more providers in May and June 2070...

Trials on electronic legal aid forms are to be
expanded to larger numbers of providers during
May and June 2010.

This is how the expansion will work in the first
two waves of the rollout:

Electronic forms pilot:
provider expansion

May 2010 + South Tyneside
+ Birmingham

o leeds

+ Cambridge

+ Cardiff

+ Liverpool
June 2010 + Nottingham

+ Bristol

During June the number of providers using the
electronic forms will also increase across the
regions taking part in the May rollout.

Expand

Programme manager Stuart Thorpe said: ‘The
Delivery Transformation team took the decision
to expand the pilot after reviewing the feedback
we'd received and making some amendments to
the system.

Roadshows

‘The team will also be hosting roadshows and
local events to meet with providers and answer
questions.

‘Information about the rollout and these
events will be available through our regular
information channels such as the LSC website,
LSC Update and Focus.

“It's now clear that the benefits of working with

electronic forms are even greater than we first

‘At the moment there are 24 providers
taking part in the pilot to test the forms. They
represent different regions, sizes and case
volumes. They are all submitting civil and
criminal claim forms online.

‘It's now clear that the benefits of working
with electronic forms are even greater than we
first thought.

‘A detailed rollout plan will be released
towards the end of May 2010 to show providers
in the remaining regions when they will be able
to benefit from the new forms.

Online
All the electronic forms training material is now
available online. It can be found on the Provider
Training website — see contact box.

The idea is to give users a taste of what it
is like to use the forms and the benefits of the
system.

Registration is free and support will
be provided by contacting the Delivery

Transformation training team — see contact box.

-

L

Three easy steps to
register for the pilot

1. Use the email address in the
contact box on this page

2. You will be sent a form to
complete to work out your
access rights

3. Once user rights are defined
and signed by a senior partner
in your firm you will be sent a
username and password

Contact & Information
» deliverytransformation@legalservices.gov.uk

» lsc > about us > electronic working

A

il
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2010 civil contracts

Updates on new 20170 civil and criminal legal aid contracts...

All the 2010 civil contracts tender processes
have now closed. We would like to thank all
those organisations who submitted tenders.

Tenders are now being assessed and
outcomes will be communicated over the next
few months.

You can find information on the latest status
of each tender process, and when notification
can be expected on our website.

Timetable

This can be found on the main status update

table headlined ‘timetable’ on our Civil

Contracts for 2010 tenders page (see link right).
Information will be sent to applicant

organisations through the secure message
boards in the eTendering system (see link below).

Alerts will be sent to the email address used
by applicants when registering.

Please check the message boards regularly
and ensure that the email address you used
when registering is the correct one to receive
messages.

Contact & Information

»lsc > cls > tenders > civil contracts for
2010

» LSC eTendering system

® 2010 crime contracts

The 2010 crime contracts tender process has
closed and the deadline for submitting CDS 12s
has passed.

Where applicants have submited their CDS
12s late, we cannot include their duty solicitor(s)
in the rota production process for the July 2010
to January 2011 rota.

Any individual(s) named will be eligible for
subsequent rotas, starting with the January 2011
rota.

However, these individuals will be added
to the list for back-up work from July 2010.

The first rotas under the new contract will be
published in mid-June.

Applicants are reminded that the deadline for
submission of supervisor standards is 4pm on 15
June 2010.

We will also shortly be in contact with new
applicants and applicants that have committed
to securing new premises. This is to confirm their
readiness to carry out contract work.

r —-— — — — — /1
Contact & Information

| » LSC eTendering system |
| » [sc > cds > tenders |

» lsc > cds > cds news
L e = = = —

B Young legal aid

solicitor of the
year

Award for Young Legal Aid Solicitor of the

Year to be announced in May 2010...

The LSC-sponsored Young Legal Aid Solicitor of
. the Year award will be presented on 26 May 2010.

The presentation is part of the annual Legal

Aid Lawyer of the Year awards, which are run by
. the Legal Aid Practitioners Group.

Cherie Booth QC is the chair of the judges for

© the awards.

Celebrate

The idea is to celebrate the work of lawyers who

have dedicated their careers to legal aid work and
helping clients.
We've sponsored the ‘Young Solicitor’ award

since 2004. The closing date for nominations was

12 April, 2010.
The awards are non-profit making and the
Law Society is acting as principal sponsor for the

: second year running.

: Award categories
© The full list of award categories is:

1. Outstanding achievement (sponsored by
Manches)

2. Criminal defence lawyer (sponsored by
Criminal Law Solicitors Association)

3. Family legal aid lawyer (sponsored by
Resolution)

4. Legal aid firm/Not-for-profit agency
(sponsored by Matrix)

5. Legal aid barrister (sponsored by Bar Council)

6. Mental health lawyer (sponsored by NatWest)

7. Immigration lawyer (sponsored by Allen &
Overy)

8. Social and welfare lawyer (sponsored by
Trimega Labs)

9. Young legal aid solicitor (sponsored by Legal
Services Commission)

10. Young legal aid barrister (sponsored by Irwin
Mitchell)

r - — — — — 7/ 7

| Contact & Information |

» Legal Aid Practitioners Group

| » Carol.Storer@lapg.co.uk |

focusnews
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B National translation and
interpretation service in Wales

New translation and interpretation service running successfully
for providers in Wales...

A 24-hours interpretation and translation service
is now available to legal aid providers across
Wales.

The Wales Interpretation and Translation
Service (WITS) has been operating successfully
since December 2009.

It is available on 02920 857500 or by email
to wits@gwent.pnn.police.uk

Face-to-face, telephone and written
interpretation services are all provided.

through the joint efforts of Cardiff Council,
Gwent Police and Cardiff and Vale University
Health Board.

‘It shows the value of partnership working
and it is a great achievement that it is now up
and running.’

Improve access

The WITS project is designed to improve access
to public services for people who may otherwise
face communication difficulties.

It provides linguistic services in:

foreign languages

Welsh

Partnership working
LSC wider justice system reform manager Hilary .
Williams said: ‘The service was developed .

British Sign Language (BSL)

There is @ minimum charge of £60 for two

hours work, which rises to £88 for unsocial hours

work.

r — — — —

Contact & Information

» Heddlu Gwent Police website: WITS

| » 02920 857500

9

Updated CLS financial legal aid eligibility keycard

New keycard is being used for assessments carried out after 12 April 2070

New Keycard no. 46 is available on the eligibility
pages of our website.
It is to be used for new and further
assessments undertaken from 12 April 2010.
This reflects an increase in the standard

dependant allowances assessed for a partner or
child living with the applicant — based on income
support uprating. Eligibility limits are unchanged.

Contact & Information

» lsc > community legal service > civil legal

aid eligibility

B Payment dates May and June 2010

In the table below are proposed payment dates up to June 2010. The payment day is the day it goes into bank accounts (day 3 of BACs).

For regularly updated information about payment dates please see the LSC website.

st settlement of the nd settlement of the rd settlement of the th settlement of the
month month month month

6 May 10 13 May 10 20 May 10 27 May 10

4 June 10 10 June 10 17 June 10 24 June 10

B [ SC > Criminal Defence Service (CDS) Pay rates and schemes > Payment dates
LSC > Community Legal Service (CLS) Pay rates and schemes > Payment dates

P.16
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