Legal Aid Agency

16 June 2025

Dear Provider,

Please see below the latest on progress to restore LAA systems and contingency approaches. The latest
position can also be found on the incident webpage: Legal Aid Agency cyber-security incident GOV.UK page
and the associated FAQ.

We would like to reassure you that every effort is being made to restore systems following the criminal attack
on our services. We have been able to return some to internal use, including enabling improved contingency
on criminal legal aid applications and payments.

We cannot confirm a specific timescale for when all processes will fully return to their position prior to the
criminal attack. Itis unlikely that all services will be fully resolved in the short-term. As such we are now
refining further plans for contingency, in the event that the need for contingency continues beyond this month.
We will work closely with representative bodies to ensure this supports providers and their clients to the
maximum extent.


https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACIMy1wKYBKfHJlcjfV9VjUBihmwv1GecJXXYEWCPYfRQlnhB0Dd0
https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACIM21wKYBjsROWE6QMy2gx1_3RABP27J0BHuhcdHDYjprixy6LVY

We will maintain our focus on ensuring access to justice, and that providers can be confident in their payment
for work done.

Civil Applications

All contingency processes can be found on the incident webpage, here.
We have updated the Civil Applications section on the incident webpage as follows.

To apply for either a new civil legal aid certificate, or seek an urgent amendment to an existing certificate for
non high-cost related work:

Providers can use delegated functions to grant emergency funding if they have any urgent work to undertake
(which falls within the scope of Legal Aid regulations) and any subsequent work under the time limit of the
emergency certificate. The LAA recognises urgent work extends beyond hearings and can include undertaking
work to meet deadlines.

The majority of Civil Legal Aid applications can be self-granted by providers using delegated functions for
emergency funding. If providers cannot utilise delegated functions and have imminent urgent work within the
next 7 days they can contact the LAA Customer Support Team on 0300 200 2020 to outline the urgency, and
what work needs to be done. The Customer Service Team will provide a contingency reference number and
will direct the provider to complete the relevant manual application form, adding in the contingency reference
number and emailing it to ContactCivil@justice.gov.uk, where they will receive a decision from an LAA
caseworker by return email. At the present time only applications that fit these criteria will be processed.

Please note the below sections for making applications in respect of high-cost family, exceptional and
complex cases and Prior Authority.


https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACIM61wKYB0wJTIrZttu3fizj-QWlBSy5wTkVhZlfvKTcbeTt11uA
mailto:ContactCivil@justice.gov.uk

For all matters involving exceptional and complex cases, please click here for further information on how to
submit work.

For all High-Cost Family related work please click here for further information on how to submit work.

Civil Prior Authority requests where the provider cannot justify the expense of expert assessment, testing, etc
on assessment can submit their Prior Authority request to the LAA using the CIV APP8A form located on
GOV.UK and submit it directly to CivilPriorAuthorityRequests@Justice.gov.uk without the need for a
contingency reference number. Please ensure you detail that you have a current live certificate on CCMS or
that you have delegated functions to grant emergency funding in this matter.

Civil Billing

Information on the billing contingency process for civil, offering providers the option of being paid an amount
reflecting their average billing, can be found here.

The process to optin to contingency and accept the payment is entirely voluntary and will run on a weekly
basis, giving you flexibility to optin each week. To opt in, you must let us know by midday each Monday to
make that week’s payment run.

For those providers with an existing debt on their account, we will then confirm to the provider the net
payment which would be paid. Providers should contact their contract manager to discuss this if they have a
higher value of outstanding claims than this payment represents. Counsel would need to email the
contingency email address CivilClaimBC@justice.gov.uk and we will provide details to allow us to agree
appropriate payment, which would net off any existing debts as would happen under usual payment
conditions.


https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACIOuTwaYBWxuGvg8b7UVXMHNAdDlrGYgzzM8-u3_EushJ_6kkVF0
https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACIOyTwaYBpL6u-O0cVOC936J72ewonvO4xm6u5bQetZsYN6N1Nek
mailto:CivilPriorAuthorityRequests@Justice.gov.uk
https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACIM-1wKYBdb6CbClaps9VCFiDAKeoxeu0o7UmKsWLdv-O2vGm4c0
mailto:CivilClaimBC@justice.gov.uk

Crime Applications

We have replaced the CRM14 and CRM15 PDF forms on GOV.UK with updated versions. We have done this to
make submitting the PDF forms as part of the contingency arrangements as clear and as straightforward as
possible.

The previous versions had declarations to be signed and dated by the applicant, their partner (if they have
one), and the solicitor, whereas you will usually get the applicant declaration form signed and dated by all
parties.

We have therefore removed the applicant and partner declarations and amended the solicitor declaration to
mirror the Apply for criminal legal aid service. There is now just a check box to confirm your declaration and
that you have the relevant signed declarations on file. As before you will just need to get a fresh signature with
each application, including for Changes in Financial Circumstances.

Other changes have been made to the CRM14 as follows:

e Anewfield on page 1 for the unique reference number (URN) for your client’s case - it is important that
you provide the URN from the shared online system known as ‘common platform’ for the LAA to find
the HMCTS record - read further guidance on the URN and how to obtain it.

e Anew appeal lodged date field on page 1 for Appeals to Crown Court.

e Anew page (page 10) for further information to match the Apply for criminal legal aid service. For
example, you may use this field to tell us about any charges there is not space for at that question as
there is currently only space for 4 offences.

To help streamline our processing and improve efficiency, we kindly request that going forward, providers
submit only one application per email. This adjustment will take effect immediately and is expected to have a
positive impact on our workflow, enabling faster decision making for you.


https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACINC1wKYBUsKo3nq4GWfyyG2taruK4K9p9I3rkB870kbJqDnLKNI
https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACING1wKYBnjnd6-lGJ3UjobeuUzwVJiV94fabiSzu6NmwsW_1Cag

Please note that any email submissions containing multiple applications will be returned and will not be
processed. This update takes effect from Monday and is intended to support a smoother and more efficient
review process. Applications submitted prior to this communication will not be affected by this change.

Crime Lower, Legal Help, Controlled Legal Representation (CLR) and Mediation monthly submissions

Please download and complete the following form, here, to report your May CWA submission and emailit to
the email address on the form, by no later than 20 June.

More information is available on the incident webpage.

Crime Billing
Guidance on the contingency processes can be found on the incident webpage, here. Additional functionality

has now been released to the casework teams, and providers will start to see updates appearing on CCCD in
line with normal procedures.

Client Queries

Members of the public concerned about the impacts of this incident should please contact us on 0300 200
2020.

Thank you for your continued patience and understanding while we work through the recovery following the
data breach.


https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACINK1wKYBbDkt_hD0o_u5KUgnxZQfknNAMnmEJUdxvk7p8KokR0k
https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACIMK1wKYBKVOd08J2RG3GWwEpCaDwJZe2xLHbZlhRdBL-73E6F7o
https://labulletin.org.uk/c/AQipARCrzZYHGOqIqMACINO1wKYBVLCyXlf2Db_YdcNJn391RtXU15uAgLqnrWiZTRUTQDQ

